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Presentation 


The Sustainable Development Goals (SDGs) were adopted in 2015 by the 
 193 member states of the United Nations. Local and regional governments 
 (LRGs) are already implementing the SDGs in their respective territories,  
 as 65% of the targets are already decentralized to them worldwide. Never-
 theless, there is still much left to do as far as SDGs and the public policy cycle 
 are concerned. 


Following the valuable lessons learned from the conclusion of the MDG era, 
 UCLG, UNDP and UN-Habitat have made a great effort to reach LRGs and 
 foster their engagement in the achievement of the SDGs. In this process, 
 the Roadmap for Localizing the SDGs drawn up by the Global Taskforce of  
 Local and Regional Governments, UNDP and UN-Habitat offers LRGs a set 
 of strategies that will enable them to take part in this process.


Another initiative carried out by UCLG, UNDP and UN-Habitat is the 
 elaboration of the first Training Module on the SDGs, which has proved 
 very successful so far in offering a first approach to the global goals and to  
 create awareness about how the SDGs are a real tool for local governments 
 all over the world. This success has also given place to the Training Module 
 3 on reporting to national reviews. These training Modules are permanently 
 enriched with the LRG’s innovative practices.


Trainer’s background and readings 


Trainers running a learning session based on this Module 2 need a solid 
 knowledge on the 2030 Agenda and the localization process. We strongly 
 recommend appointing trainers with at least 5 years of hands-on experience 
 working at local or regional level and dealing with global agendas. It is like-
 wise highly advisable to appoint trainers who have already worked on Mod-
 ule 1.  


Before starting to use this Trainer’s Guide we recommend you to read the 
 following texts: 


 Training Module 1: Localizing the SDGs / Introduction


 Training Module 3: Reporting to national reviews (work in progress)
  Roadmap for localizing the SDGs: Implementation and Monitoring  


at Subnational Level


 The Sustainable Development Goals: What Local Governments Need  
 to Know


 National and Subnational Governments on the way towards  
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 HLPF Sustainable Development Platform


 Proposal for voluntary common reporting guidelines for the VNR


Complementary documents


 From MDGs to Sustainable Development For All: Lessons from 15 Years  
 of Practice


 Local and Regional Voices on the Global Stage: our Post-2015 Journey
  Getting started with the SDGs in Cities: a Guide for Local Stakeholders
  Localizing the Post-2015 Development Agenda: Dialogues  


on Implementation


 Delivering the Post-2015 Development Agenda: Opportunities  
 at the National and Local Levels


Further documents are included at the end of this document as complemen-
 tary material for the training.


Objective of the Module


This Module aims to stimulate a reflection on how the SDGs and the princi-
 ples of the 2030 Agenda can be integrated into local development planning 
 exercises. The goal is to inform participants on how SDGs can be instrumen-
 tal for improving local development planning processes and, consequently, 
 how local development planning can become a key driver for achieving the 
 SDGs at all levels. 


Target audience


The training is directed to LRGs and LRG associations (LRGAs) at politi-
 cal and technical level, as well as of other local governance actors who will 
 replicate this training with LRGs representatives (representatives of states, 
 international organizations and civil society organizations). Whenever pos-
 sible, interested non-governmental stakeholders should be included in the 
 training sessions, i.e. representatives of the private sector, civil society and 
 academia. 


Focus will be laid on strategic and integral, non-sectoral development plans 
 with a territorial scope. Participants are supposed to have a sound under-
 standing on local planning processes, be it in cities, provinces, regions or 
 other levels The Module is designed to stimulate a reflection on how the key 
 principles of the 2030 agenda can help to improve local planning processes; 


hence, this is not a guide on how to do local development planning in each 
 and every context. 


Structure of the Module Trainer’s Guide


This Trainer’s Guide will support you in conducting a learning session about 
local development planning and the SDGs. The document is divided into 
four Chapters:
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Chapter 1: Introduction to localizing the SDGs


This Chapter offers a brief introduction to the SDGs and the localizing pro-
 cess. The length and depth of the presentation of this Chapter can be mod-
 ified in accordance with the level of the trainees, which will be assessed 
 through an initial survey.


Chapter 2: Introduction to development planning process 


Short introduction to key concepts of development planning with a focus on 
 integrated development plans.  


Chapter 3: SDGs principles strengthening development planning pro-
 cess 


This Chapter explores how the SDGs can inspire and improve local develop-
 ment planning processes. It highlights various SDG principles and explores 
 their relation with key stages of the planning process. It offers guidance on 
 how local development planning can be aligned with the SDGs.


Chapter 4: The implementation process - executing, monitoring, evalu-
 ating and reporting local development plans based on the SDGs princi-
 ples


The implementation process with the SDGs comes into play when the plan-
 ning process is finalized. This Chapter briefly presents the execution, mon-
 itoring, evaluating and reporting stages for the alignment with the 2030 
 Agenda. Moreover, it gives special attention to the way how monitoring is 
 carried out through tailor-made indicators.


Chapter 5: Module wrap-up


This Chapter presents a wrap-up of what trainees have learnt throughout the 
 Module and encourages them to apply what they have learned and contrib-
 ute to sustainable development in their own territories.


Each of these Chapters is designed as an independent learning module divid-
 ed into shorter units so that you can tailor content and methodology to your 
 respective context (recommended are 4 to 8h long trainings), depending on 
 the participant’s subject knowledge, experience, number etc. The different 
 contents, which are more practical than theoretical, are adaptable to the real-
 ity, needs and aspirations of the trainees as well as to the political, economic, 
 social and cultural environment of their territory.


At the same time, the Chapters present real case studies and best practices 
 from different regions of the world with the main aim of offering a practical 
 view based on success stories, but also as a way to encourage LRGs to embark 
 on decentralized cooperation experiences, as pointed out in the Roadmap.


We encourage you to use all the tools and resources proposed in the Trainer’s 
Guide to design your own sessions and adjust them as much as possible to 
your local context. There are no two identical audiences, nor learning expe-
riences, so feel free to adjust the proposed tools to the needs and expectations 
of your participants.
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The optimum size of the group for a training based on this methodology is  
 10 — 16 people. For bigger groups we strongly recommend having two or 
 more trainers, especially for the exercises that require moderation.


The space where you will run the learning session should be equipped with 
 a projector, wi-fi (it is needed to play videos) and a flipchart. It should have 
 movable chairs and tables so that you can easily rearrange the room for exer-
 cises. This will also allow the participants to sit and move according to their 
 needs.


Iconography


Throughout the Trainer’s Guide you will see a series of icons, usually dis-
 played on the left margin, that will help you find the information more easily 
 and move along the Chapters. Learning materials are divided into two gener-
 al categories: lectures and exercises, and they are marked with the following 
 icons:


Lecture


Exercise


Every lecture and exercise is accompanied by additional icons. Apart from 
 the icons, on the left margin you will also find tips and information as to 
 whether any previous preparation is needed, like printing, cutting materials 
 etc.


Time
 Slides
 Resources
 Handout


Below each section you will find additional resources such as links to useful 
 publications, videos and websites.


Complementary materials


This Trainer’s Guide is accompanied by complementary materials:


Initial survey that you will have to address at the participants of the training 
 in order to get an overview of the knowledge they have about the SDGs and 
 the localizing process. Based on the results, you will assess if a deeper intro-


it shows estimated times


it shows which slides should be used


It ndicates resources: publications, videos etc.


it shows which handouts should be used
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duction about the SDGs is required or, on the contrary, you can go straight  
 to the contents of this Module.


Presentation with a visual support for the training based on the Trainer’s 
 Guide key information and graphics. The presentation is accessible in Pow-
 erPoint format, which makes it easy to adjust to every learning session.


Handouts for the participants with exercises, key information, summaries  
 of the different Modules etc. 


Every exercise or lecture in the Trainer’s Guide is accompanied by the infor-
 mation on the margin with an indication of correspondent slides and hand-
 outs. When preparing your learning session, bear in mind that the handouts 
 need to be printed in advance.


Glossary


CSO – Civil Society Organization


ECOSOC – United Nations Economic and Social Council


HLPF – UN High-Level Political Forum on Sustainable Development
 LRG – Local and Regional Government


LRGA – Local and Regional Government Association
 MDG – Millennium Development Goal


SDG – Sustainable Development Goal


UCLG – United Cities and Local Governments
 UNDP – United Nations Development Programme


UN-Habitat – United Nations Human Settlements Programme
VNR – Voluntary National Review
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Learning outcomes 


•  Improving knowledge of SDGs


•  Understanding of the concept of Localization of SDGs


•  Understanding of the current stage of the localization process  
 Trainer's insights


Decentralization — the transfer of authority and responsibility for public 
 functions from the central government to subordinate or quasi-independent 
 government organizations and/or the private sector — is a complex multi-
 faceted concept. Different types of decentralization can be distinguished 
 with different characteristics and policy implications, hence a given territo-
 rial governance system and corresponding national-regional-local linkages 
 must be analyzed in their context. Therefore, to start the course, it is funda-
 mental that the trainer has a clear idea on governance arrangements in the 
 country and the given territory, national as well as local planning systems, as 
 well as institutional arrangements for SDG implementation. 


Some documents that might help the trainer to contextualize the situa-
 tion are:


 Voluntary National Reviews
  UCLG’s GOLD reports


 UCLG’s report “National and sub-national governments on the way 
 towards the localization of the SDGs”


 UCLG’s Global Observatory on Local Democracy and Decentralization
  Diagnostic Tool to Support the Localization of the SDGs at Subnational 


Level in Asia Pacific 


 Rapid Integrated Assessment (RIA). Tool to facilitate mainstreaming 
 of SDGs into national and local plans


 SDG Accelerator and Bottleneck Assessment
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Introductory round (optional)
 Learning outcomes


•  Presentation of the participants 


•  Reflection on the level of knowledge of the Agenda 2030 and the impor-
 tance for the trainees’ cities/regions


We recommend you to start a training with an introductory round. It will 
 help you better understand the group profile and to break the ice between 
 you and participants.


For groups up to 15 people: Round of questions. Ask everyone to quick-
 ly comment on following questions:  1. Present yourself briefly. 2. Are you 
 familiar with 2030 Agenda? 3. Why are the SDGs important to your city/


region? 


For groups larger than 15 people: Hand in post-its to every participant and 
 ask to write down one word that they associate with the SDGs, for example: 


challenging, complex, global. Ask everyone to come one by one to the board 
 and place the post-its with their answers. Place your own answer and read 
 out loud all the responses.


Introduction to the workshop / survey /
 Learning outcome


•  Review of the trainees’ knowledge of the Agenda


At this point in time, everyone should have heard about the existence of the 
 SDGs, but each person might be more or less familiar with them, or might 
 have worked on them in a more or less intense manner. Before going deep-
 er into guiding your trainees through translating the SDG principles into 
 local and regional plans, it is important to remind you that you should be 
 aware of the level of the participants on the 2030 Agenda in order to run 
 this training session. We recommend you to send all the participants a sur-
 vey some days before the session starts. The aim of this survey provided as a 
 complementary material is not to evaluate each of them individually but to 
 have an idea about the level of knowledge/expertise you will find (for which 
 reason the survey is anonymous). 


If, after reviewing the level of the trainees through the initial survey and/or 
 once the training has started, you believe that this introduction on the SDGs 
 is indeed necessary, we recommend you to resort to the   Training Module 1, 
 where you will find plenty of resources that will help you.


We recommend that you put special emphasis on the fact that SDGs are a tool 
 that can help LRGs to deliver better to citizens, as they provide a framework 
 to plan more appropriately, establish priorities and, moreover, monitor and 
 show progress over time.


Exercise
 15 min


Exercise
10 min
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 Learning outcome


•  First insight about the 2030 Agenda and the localization process
 Trainer’s insights


The Sustainable Development Goals (SDGs) are an ambitious set of 17 goals 
 and 169 targets that were defined and developed through an unprecedented 
 dialogue among UN Member States, local and regional governments, civil 
 society, the private sector, and other stakeholders. 


The following video is a good summary of the 2030 Agenda and can serve as 
 an introduction to the workshop:


 We the people 


For more information on each specific goal, click   here.


What does localizing mean?


Localizing refers to the process of adapting, implementing and monitoring 
 the SDGs at the local level, within a specific territory (region, city, prov-
 ince...). Localizing the SDGs implies giving a leading role to the LRGs that 
 are the ultimate responsible actor for managing those territories.


Localization implies taking into consideration the local needs as key to 
 achieve the 2030 Agenda, where local communites are able to set their pri-
 ority goals and targets, determine the means of implementation and adapt 
 indicators to measure and monitor progress.


Localizing the SDGs involves a process of defining, implementing and mon-
 itoring strategies at the local level for achieving global, national and territo-
 rial sustainable development goals and targets. This entails concrete mecha-
 nisms, tools, innovations, platforms and processes to effectively translate the 
 development agenda into results at the local level. It also implies embedding 
 the global goals into local strategies and fostering synergies across sectors 
 and actors at the local level. It requires establishing environments that un-
 lock the development potential of local and regional governments and local 


Lecture
10 min
Slide 1-11
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stakeholders by creating an enabling institutional framework at all levels 
 and by localizing resources and ensuring territorial approaches for sustain-
 able development.


To sum up, localizing the SDGs relates both to:


•  How local and regional governments and other local governance actors 
 can critically contribute the overall achievement of the SDGs 


•  How the SDGs can provide a framework for local development policies 
 that all SDGs and, particularly, the SDG 11 on sustainable cities and hu-
 man settlements


Why does localizing matter?


While the SDGs are global, their achievement will depend on our ability  
 to make them a reality in our cities and regions. All of the SDGs have targets 
 directly related to the responsibilities of local and regional governments, for 
 example to their role in delivering basic services but also as regards politi-
 cal leadership, strategic planning for the integrated delivery of sectoral pro-
 grams etc. That is why local and regional governments should be at the heart 
 of the 2030 Agenda.


The achievement of the SDGs depends more than ever on the ability of LRGs 
 to promote integrated, inclusive and sustainable territorial development.  


As stressed in the Synthesis Report of the UN Secretary General, many of the 
 investments to achieve the Sustainable Development Goals will take place  
 at the territorial level and be led by LRGs.


Resources:


 Localizing the SDGs      


 UNDP Report “Transitioning from the MDGs to the SDGs”


 Sustainable Development Knowledge Platform
  SDGs. Changing the world in 17 steps. The Guardian
  Toolbox for Localizing the SDGs


Global goals and LRG competences 
 Learning outcome


•  Recognition of the way the 2030 Agenda is closely linked with local real-
 ities.


Divide trainees into 8 groups and give each group one SDG target to work on. 


In handout 1 you will find 8 sheets with different SDG target each. Print them 
 out and distribute 1 sheet to each group.


The choice of the SDG targets used in the exercise is based on the differ-
 ences in the levels of government concerned. Some targets concern national 
 governments in a more direct manner, others should be addressed by LRGs, 
 and some others require the joint work of all levels of government. With 
 this choice we aim to stimulate debate. In the following link you will find  
   all targets. 


Exercise
 15 min
 Slide 12-13
 Handout 1


Tip: You can change the targets 
 in the table to adjust them to 
 the realities of the trainees. 


Encourage them to think about 
real cases as this will help them 
come up with the solution.
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By 2030, ensure equal access for all women and men to 
 affordable and quality technical, vocational and tertiary 
 education, including university



Global goals & local competences


SDG TARGETS


Department(s)
 in charge


Other levels 
 of government 
 concerned


Local stakeholders 
 concerned


Challenges 


& Opportunities
 LRG competences,
 public policies &


actions


Handout 1B


Exercise timeline


Work in groups: Ask each group to discuss internally the table below and 
 to fill it in with the agreed answers. It might happen that trainees have very 
 different experiences from their local realities and it will be hard to come 
 up with answers that reflect everyone’s realities. In such case foster a group 
 debate on the differences. You can ask a group to focus on one example to fill 


20 min
Handout 1
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10 min


Tip: If you see that group de-
 bates are taking a long time but 
 they are enriching, let trainees 
 continue debating and then for 
 the wrap-up go straight to the 
 challenges and opportunities.


the table or simply hand in more empty tables if they want to reflect different 
 local scenarios.


Wrap up the exercise: Ask each group to briefly explain the internal debates 
 they had while working on the exercise. After each presentation, stimulate 
 a short reflection on the interconnection of the targets and the difficulty to 
 work in silos in the framework of the 2030 Agenda by asking the following 
 questions:


•  The vast majority of the 169 targets are directly linked to LRGs’ compe-
 tences. Looking at the given examples, do you think that we are talking 
 about exclusive competences or shared competences? What public poli-
 cies have been adopted and what actions have been taken in your territo-
 ry in this sense?


•  Do you think that meeting the goals requires strong cooperation between 
 the LRG’s departments? How can we foster this collaboration? Do you 
 know of any mechanism in your organization that promotes joint work 
 amongst different departments?


•  According to the target, list the different levels of government which 
 have (shared) competences on the issue and explain which mechanisms 
 have been set up in your country to guarantee coordination and comple-
 mentarity between these different levels of government.


•  How can you engage local stakeholders in the process? Which local stake-
 holders would you involve?


•  What challenges might a LRG encounter when doing this exercise (i.e. 


lack of financial resources to engage local stakeholders, blurry distribu-
 tion of competences…)? What opportunities and ideas for change can we 
 extract from the implementation and achievement of each target?


•  Tip! If you see that group debates are taking a long time but they are 
enriching, let trainees continue debating and then for the wrap-up go 
straight to the challenges and opportunities.
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Learning outcomes 


•  Understanding of the key concepts of development planning processes, 
 including its stages and key tasks


Brief introduction to development planning process
 Learning outcomes


•  Introductory understanding of development planning processes 


•  Capacity to use common vocabulary of development planning process-
 es


Before going deeper into the processes of aligning development plans with 
 the SDGs, you should make sure there is a common understanding of the 
 planning process amongst your trainees. As pointed out decentralization as 
 well development planning systems might vary considerably from one ter-
 ritory to the next. It is however important to agree on basic key steps, termi-
 nology, etc. for a successful implementation of the Module. 


Trainer’s insights


The main idea of this Module is that, for the successful implementation of 
 the SDGs, their inclusion and mainstreaming into national and territorial 
 policies, plans and strategies is crucial.


The SDGs can be included in all the different stages of the policy cycle pro-
 cess. This means that, regardless of the stage that the trainees are currently 
 in, they should be able to align their initiatives to the SDGs in any stage as it 
 is very likely that they will have to develop this process in other stages of the 
 planning and implementation processes in the future. 


In this Module 2 we will focus on strategic and integral non-sectoral plans. 


Lecture 1
15 min
Slide 14-15
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What is planning?


UNDP defines planning as the process of setting goals, developing strate-
 gies, outlining the implementation arrangements and allocating resources to 
 achieve those goals. It is important to note that planning involves looking at 
 a number of different processes:


•  Identifying the vision, goals or objectives to be achieved


•  Formulating the strategies needed to achieve the vision and goals


•  Determining and allocating the resources (financial and other resources) 
 required to achieve the vision and goals


•  Outlining implementation arrangements, which include the arrange-
 ments for monitoring and evaluating progress towards achieving the vi-
 sion and goals


There is an expression that “failing to plan is planning to fail”. Not having a 
 plan—whether for an office, program or project—is in some ways similar to 
 attempting to build a house without a blueprint, that is, it is very difficult 
 to know what the house will look like, how much it will cost, how long it 
 will take to build, what resources will be required, and whether the finished 
 product will satisfy the owner’s needs.


Different typologies of planning at local and regional level


Planning can be done in many different ways. Planning can be done in an 
 integral, strategic manner, encompassing the different fields of action and 
 involving all areas of the LRG with aims in the short, medium and long term 
 (strategic plans), while they can also be sectoral and aim at tackling a specific 
 field of action (e.g. environment, education, gender equality). Although in 
 the latter case several departments might be involved in the implementation 
 of specific actions planned, it is usually one department or area that central-
 izes the implementation of the plan. 


Planning can also be carried out by virtue of a government plan that suits the 
 government’s ideas and priorities, and with a validity that finishes at the end 
 of the term of office. Or it can be carried out as a plan that does not coincide 
 with the political cycle but, on the contrary, overlaps two consecutive terms 
 of office, thus making the involvement of the opposition political forces and 
 that of the citizenship and territorial stakeholders more crucial. 


Finally, the territory of intervention of a plan might be that of a LRG (local 
 plan) or include the territories of several neighboring LRGs that join forces 
 to tackle one or several specific problems (territorial plan).


  The United Nations Center for Regional Development (UNCRD) defines “in-
 tegrated development planning” as: “founded on a territorial and spatial ap-
 proach to development. It is a process of planning that can transcend sectors 
 as well as administrative or jurisdictional boundaries to pursue holistic and 
 integrated approaches to sustainable development at sub-national levels. The 
 approach is multi-scalar so as to cover the environmental, social, and eco-
 nomic issues that are being addressed at the appropriate planning and man-
 agement scale, promoting the required articulation of the different scales. 


Tip: During the lecture try to 
engage participants as much as 
possible. For example, ask them 
about their LRGs’ plans. If they 
mostly refer to urban plans, 
open a broader discussion on 
the variety of plans (strategic, 
development or sectoral plans) 
and territorial scale (neighbor-
hood, city, metropolitan  
or regional plans).
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 tarities between the territories (city-regions, urban agglomerations, systems 
 of cities, and urban and rural linkages), which are mutually related through 
 complex exchanges of materials (resources), services (including environ-
 mental services), energy, information, and population.”


South Africa has also defined “integrated development planning”: it is 
 a super plan for an area that gives an overall framework for development.  


It aims to coordinate the work of local and other spheres of government in a 
 coherent plan to improve the quality of life for all the people living in an area. 


Consequently, it considers the existing conditions and problems taking into 
 account that it is an individual exercise based on the particularities of the 
 territory. In South African towns and cities, for example, current planners 
 have to deal with the situation left by Apartheid: racially divided business 
 and residential areas; bad planning to cater for the poor - with long travel-
 ling distances to work and poor access to business and other services; great 
 differences in level of services between rich and poor areas, and sprawl-
 ing informal settlements and spread out residential areas that make cheap  
 service delivery difficult.


Integrated development planning also considers the resources available for 
 development and looks at economic and social development for the area as 
 a whole.  It also sets a framework for how land should be used, what in-
 frastructure and services are needed and how the environment should be 
 protected. At District Council level, a framework will be developed in con-
 sultation with all local municipalities within the district. This framework 
 will ensure coordination, consultation and alignment between the district 
 council and local municipalities. The framework will guide the development 
 of the IDP Process Plan for each local municipality.


For more information click   here.


Key stages of the planning process 
 Learning outcomes


•  Understanding of the key stages of any planning process and the differ-
 ent tasks that compose them 


Once the definition of planning is clear for everyone, introduce the Public 
 Policy Cycle and its key stages.


Trainer’s insights


The perspective that we propose in this Module is the circular process of de-
 velopment of public policies, where one stage depends on the previous ones 
 and the entire process needs constant revisions and adjustments.


There are different stages and key tasks that are necessary in any planning 
 process. Here is a brief explanation of each of these key stages and their 
 tasks. 
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Public Policy Circle


   IMPLEMENTING


Programming


Needs
 assessment


Prioritizing


Assigning 
 resources


Monitoring


Evaluating Executing


          PLANNING 


Key stage 1: Needs assessment 1


In order to set local priorities, a diagnosis of the current situation should 
 be developed. With the aim of identifying the main needs, priorities, gaps 
 and cross-sectoral linkages of the territory and their relationship with the 
 SDGs and national priorities, it is necessary to review existing strategies and 
 plans, identify areas for change and then compare against the global SDGs 
 and targets to identify gaps and provide the basis for these areas for change. 


This should help determine a baseline diagnosis of the social, economic and 
 environmental context in line with the 2030 sustainability agenda. The needs 
 assessment should also include a stakeholder mapping, that is, an analysis of 
 the different stakeholders, both external and internal, who may have an in-
 terest in, influence upon or importance for the initiative. The mapping needs 
 to be as broad as possible in order to leave no one behind.


1 Needs can be defined as the gap between what is and what should be. A need can be felt by an individual, a group, 
or an entire community. It can be as concrete as the need for food and water or as abstract as improved community 
cohesiveness. Resources, or assets, can include individuals, organizations and institutions, buildings, landscapes, 
equipment -- anything that can be used to improve the quality of life. For more detailed guidance on how to 
conduct a local needs and resources assessment see the Toolkit of the University of Kansas: Developing a Plan for 



(20)Local and regional governments should ensure that their priorities are rel-
 evant and locally-owned, and include the needs, priorities and interests of 
 the different local stakeholders, including minorities and vulnerable groups 
 in order to leave no one behind. It is important to establish comprehensive 
 data collection and data management mechanisms as well as to ensure that 
 territorial data are collected. The establishment of data collection systems at 
 local and regional level is a fundamental in order to disaggregate information 


“by income, gender, age, race, ethnicity, migratory status, disability, geo-
 graphic location and other characteristics relevant in the national context” 


(SDG target 17.18). 


An analysis of the national framework from a legal, political and social point 
 of view is also necessary in order to ascertain what laws and policies are fa-
 vorable to the LRG’s actions or a hindrance to them. This is all the more im-
 portant for those LRGs whose public policies are determined by the public 
 policies adopted by the superior tiers of governments. Finally, the needs as-
 sessment should include an analysis of the resources that are available for 
 the new plan, that is, financial resources (own resources, transfers, further 
 sources of funding such as those offered by philanthropies etc.), technical 
 resources as well as human resources, at both a technical and a political level 
 in order to be very conscious of what is doable and achievable and what is 
 not.


The needs assessment should consequently reflect the current overall situa-
 tion as regards the SDGs individually or, at least, based on the three pillars 
 of the 2030 Agenda: the economic, the social and the environmental pillars 
 (and, if possible, the cultural one).


Key stage 2: Prioritizing


While the “indivisibility” of the Agenda calls for an integrated approach, im-
 plementing the 2030 Agenda will require some level of prioritization as not 
 all goals and targets can be achieved at once. There are different criteria for 
 prioritizing, based on quantitative evidence and methods, on political deci-
 sions and consultations, or on a combination of both kinds of resources:


•  Meeting basic needs first in order to address the unfinished business of 
 the MDGs


•  Working on priorities that fall into the competences of the department 
 or area concerned


•  Prioritizing those goals that are easiest to achieve (that is, going after the 
 low hanging fruit, although it is not recommendable)


•  Determining specific substantive priorities such as addressing poverty, 
 inequality, social exclusion etc.


•  Creating interactions between substantive priorities/accelerator inter-
 ventions: interventions that trigger progress across a range of goals/tar-
 gets and across different sectors


•  According to the availability of resources


Thanks to the diagnosis the LRG should be able to ascertain the degree of 
achievement of the SDGs and the work that is still left to do in this sense. The 
deeper this analysis, the easier it will be to determine the priorities of the 
territory, along with the expected results, general aim, goals and targets.
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Tables, graphs etc. should be used in order to show the way these priorities, 
 results, aim, goals and targets are supposed to contribute to the achievement 
 of the SDGs.


Key stage 3: Programming


The definition of more specific lines of intervention should be based on all 
 outputs obtained from the implementation of the previous key tasks and, 
 particularly, the definition of priorities (goals, targets, results) aiming for 
 the achievement of the SDGs. Defining lines of intervention requires using 
 integrated systems thinking: incorporating the recommendations and the 
 insights from the above steps into detailed strategies and plans while match-
 ing ambition and commitments with resources and capacities. The priori-
 ties set during the Key stage 2 disaggregated into a general aim and several 
 specific goals or objectives now should be disaggregated into strategic lines 
 or lines of intervention, each of them composed of specific action lines and 
 activities. 


These action lines should be scheduled throughout the time span during 
 which the plan will be enforceable. It is also at this stage that indicators for 
 each action line or activity should be developed, in line with the UN global 
 indicator framework. For this, LRGs should first adapt this framework to the 
 local realities (the framework was conceived thinking of the national level 
 of government) and then determine to what extent this indicator is useful 
 for the monitoring and evaluation of the set priorities, aims, goals, lines of 
 intervention, action lines and activities or, on the contrary, other more ad-
 justed indicators are needed. 


As said before, the establishment of data collection systems at local and re-
 gional level is a fundamental in order to disaggregate information “by in-
 come, gender, age, race, ethnicity, migratory status, disability, geographic 
 location and other characteristics relevant in the national context” (SDG tar-
 get 17.18) and to monitor processes and results through indicators. Local and 
 regional governments should define these indicators according to their data 
 collection capacities, including their human resources and technological fa-
 cilities. Indicators should also take into account the diversity of territories. 


Thus, in line with the SDG motto of “leaving no one behind”, they should 
 include social groups at risk of exclusion (that is, groups that usually fall 
 far below the average indicators). Similarly, territories with special circum-
 stances such as fragile, conflict-affected, landlocked or less developed terri-
 tories or small islands might need to include additional indicators to better 
 reflect and monitor their specific circumstances and needs.


A clear framework, agreed among the key stakeholders at the end of the 
planning stage, is essential in order to carry out monitoring and evaluation 
systematically. This framework serves as a plan for monitoring and evalua-
tion, and should clarify, amongst others, what is to be monitored and eval-
uated; the activities needed to monitor and evaluate; who is responsible for 
monitoring and evaluation activities; when monitoring and evaluation ac-
tivities are planned (timing); how monitoring and evaluation are carried out 
(methods); what resources are required and where they are committed, as 
well as the identification of relevant risks and assumptions in carrying out 
monitoring and evaluation.



(22)Cooperation agreements signed by different levels of government are basic to 
 ensure the exchange of information. A "data revolution" should be promoted 
 to contribute to the monitoring and achievement of the SDGs. Making use of 
 new opportunities offered by ICTs, smart technologies should be explored 
 as well. Universities, research centers, and even NGOs and the private sec-
 tor can help in the task of collecting, monitoring and analyzing data. LRGs 
 should also consider setting up joint initiatives to create strong territorial 
 mechanisms supported by independent review processes. When resources 
 and capacities do not allow for the creation of territorial mechanisms, LRGs 
 should ensure that the national authorities collect data from all the different 
 territories in a comprehensive manner.


The programming stage is the most appropriate moment to think in a parallel 
 manner about the communication strategy that will be launched in order to 
 let local, national and international stakeholders know about the initiative 
 (according to the scope of the initiative) in line with an awareness-raising 
 strategy. An advocacy action might also be necessary to achieve the pur-
 pose.


Key stage 4: Assigning resources


Assigning resources to the strategic plan is the fourth and last step of the 
 planning process. It refers to budgeting and allocating all those economic, 
 human, material and technical resources that have been quantified in the 
 needs assessment. As regards human resources, it is essential to achieve their 
 commitment as well, which can be worked on through the strengthening of 
 their capacities at the beginning and throughout the process. It is also im-
 portant to think of mobilizing both public and private resources. The defini-
 tion of budget, department in charge, monitoring indicators etc. should be 
 done from the lowest lever (action lines and/or activities) up.


Assigning resources should also include the idea of establishing mechanisms 
 that aim at improving management capacities, which is sometimes a big hin-
 drance to the correct execution of the budget. Mechanisms to prevent fraud 
 and corruption are also essential when it comes to allocating resources. 


Key cross-sectoral elements of the planning process
 Learning outcomes


•  Understanding of the concept “key cross-sectoral elements of the plan-
 ning process” and the reason why they are called so
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Key cross-sectoral elements of the planning proces


Needs
 assessment


Prioritizing


Programming


Assigning 
 resources


Territorial 
 dimension


Multi-level 
 coordination


Development
 effectiveness
 Multi-stakeholder 


governance


Policy
 coherence


Integrated 
 planning 
 approach


Inclusiveness Monitoring 


& reporting
 Participation


          PLANNING 


          CROSS-SECTORAL ELEMENTS 


Needs assesment


•  Mapping steakholders


•  Diagnosis


•  Data collection mechanisms


•  Data management mechanisms


•  Use of territorial data


•  Analysis of thenational framwork 


•  Analysis of the resources
 Programming 


•  Definition of lines of intervention


•  Scheduling


•  Definition of monitoring  and 
 evaluation mechanisms 


•  Communication strategy


•  Awareness-raising strategy


•  Advocacy strategy 


Assigning resources 


•  Budgeting


•  Assigning economic, human,   
 material and technical resources


•  Mobilization of public and  
 private resources


•  Commitment of human resources


•  trengthening of capacities
 Prioritizing 


•  Determination of priorities


•  Establishment of expected results, 
general aim, goals and targets



(24)Key cross-sectoral elements are present throughout all stages of the planning 
 and implementation process. 


Firstly, any planning process needs to take into account the needs, priorities 
 and potentialities of both the local stakeholders and the territory itself. This 
 is why participation of the different stakeholders is a requirement, as much 
 as managing any conflict of interests that might arise amongst them. ensur-
 ing inclusiveness in order to reach all those citizens and actors who are usu-
 ally not very visible and lack a strong representation at local level (women, 
 children, disabled people, marginalized groups). Also all territories should 
 be represented and empowered, placing the territorial dimension or territo-
 rial approach at the core of any local planning process.


Given that all these needs, priorities and potentialities are diverse and can be 
 tackled from a number of different angles, an integrated planning approach 
 is required to ensure that all dimensions are considered through a cross-sec-
 toral (or integrated) perspective and that all LRG departments are involved 
 in the planning process. Policy coherence ensures that all plans, programs 
 and policies integrate the economic, social, environmental dimensions of 
 sustainable development and their related governance. Hence it is necessary 
 to involve as many different departments as possible in the planning exercise 
 to achieve the LRG’s main goal: integrated local development. 


Multi-stakeholder participation should be encouraged aiming to bring all 
 local actors together to participate in the dialogue, decision making, and 
 implementation of solutions to common problems or goals. Likewise, mul-
 ti-level articulation is required at all times in order to coordinate the differ-
 ent tiers of government according to their competences, tasks, resources etc. 


All of this, without forgetting the need to contribute to the achievement of 
 development objectives and expected development results in the LRG’s own 
 territory as well as in developing territories (in what has been called devel-
 opment effectiveness). 


Monitoring and reporting will contribute, in the first place, to assess the de-
 gree of achievement of the goals and targets set, along with the calendar, 
 budget and other related issues, and, in the second place, to take the nec-
 essary measures to redress any deviation detected in order to ensure proper 
 results. Monitoring and reporting are intrinsically related to transparency 
 and accountability inasmuch as they allow holding the LRG to account by 
 offering comparable, timely and accessible information on the implementa-
 tion of the public policies concerned.


SDG in the policy cycle — the case of Muenster housing policies


The intermediary city of Muenster in North Rhine Westphalia, Germany 
 with 310000 inhabitants and annual growth rate of 2% is home to an impor-
 tant university and several other educational institutions and counts on 25% 


of student population. One of the main challenges is the housing (rental) 
 market.


Active stakeholders and municipal manager developed the Muenster sus-
tainability strategy since 2016. It was shared with all departments and later 
discussed by all parties of the municipal council that will decide on budget 
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end of December 2018.


The process allowed innovative views to municipal task and public services, 
 and increase impact of policy priorities through interdisciplinary coopera-
 tion. As shown in the graphic below, for example local housing policies are 
 aligned to 5 (a-e) of 7 strategic SDG work areas of Muenster:


1. Housing policy contributing to participation and gender:  Provide needs 
 based offering of the Muenster housing market supporting new forms of 
 housing. The innovative project partnership „housing for help “, is already 
 bringing together elderly homeowners and young people exchange rent with 
 volunteering Work.


2. Housing policy contributing to natural resource and environment: Man-
 age open spaces, green, forest areas in environmental appropriate way, and 
 develop better links to them. Public space and parks already encourage cy-
 cling  and walking 


3. Housing policy contributing to climate and energy:  New housing and ren-
 ovation of housing should be carbon neutral to reduce energy consumption 
 by half. The  300 new social housing units per year are already fulfilling this 
 criteria


4. Housing policy  contributing to work and economy: commuters traffic 
 should be predominantly environmental friendly and carbon neutral. 


5. Housing policy contributing to consumption and lifestyle: regional value 
 chains and the markets for regional products are systematically expanded.


Source:   Stadt Muenster
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Learning outcomes


•  Understanding of the link between the SDGs and the development plan-
 ning process (goals, key stages and key tasks)


•  Approach to the SDGs principles in order to inspire better planning pro-
 cesses 


Local and regional development plans as catalysts for the 
 achievement of the 2030 Agenda


Learning outcomes


•  Understanding of the linkages between the SDGs and local development 
 planning processes


The link between territorial planning and SDGs has a double dimension. As it 
 has been repeatedly stated, the achievement of SDGs will require strong en-
 gagement and participation of LRGs. A very large part of the targets defined 
 to achieve the SDGs are linked to competences and responsibilities allocated 
 to them by the legal frameworks of most countries in the world. LRGs are in 
 close contact with the territory, they know its idiosyncrasy, the needs and 
 aspirations of its citizens and local stakeholders and they can lead the con-
 tribution to the 2030 Agenda. Therefore, policies and strategies addressed by 
 LRGs, and the plans defined to implement them, will be the catalyst for the 
 achievement of the 2030 Agenda at territorial level.


However, the SDGs, as a roadmap to achieve sustainable development, have 
 to be considered key for carrying out better, more integrated and sustainable 
 planning processes, and thus, for elaborating more effective and results-ori-
 ented public policies at territorial level. The process of aligning development 
 plans to the SDGs is a good opportunity to review and improve these plans.
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Planning as a catalyst for the achievement of the 2030 
 Agenda, and vice versa


Learning outcomes


•  Capacity to understand the added value of mainstreaming the SDGs into 
 any development planning process


•  Capacity to understand the added value of planning public policies in 
 order to contribute to the achievement of the SDGs


The goal of the exercise is to show the bi-directional connection between 
 planning and the SDGs. Development planning inspired by the SDGs is a key 
 element for sustainable development, since as part of the planning process it 
 is necessary to define the plan, involve different actions, execute and moni-
 tor the plan. Therefore, the way this process is set will directly influence the 
 results that can be achieved.


This exercise is designed for the longer learning sessions. We do not recom-
 mend using it for workshops shorter than 6 hours.


Divide participants into an even number of groups of 3 —  5 people.


Exercise timeline


Work in groups: Ask half of the groups to reflect on what is the importance 
 of planning for SDGs? Ask the other half the reverse question: What is the 
 importance of SDGs for planning?


Divide the flipchart into two columns: Planning → SDGs and SDGs → Plan-
 ning. Give the trainees one possible answer to each column and ask each 
 group to define at least 5 more arguments for each column. Take 15 min to 
 discuss the question in groups.


Wrap up the exercise: by asking each group’s answers and filling the table 
 with answers.


Possible answers


Planning → SDGs SDGs → Planning


Planning helps to determine the 
 needs and priorities of the citizen-
 ship and the territory in the frame-
 work of the SDGs


The SDGs, as an integrated and 
 inclusive set of interrelated goals, 
 offer the planning process a 
 broader, more general scope to 
 take into account, thus breaking 
 sectoral silos


20 min


10 min
Exercise
30 min
Slide 21



(28)Planning → SDGs SDGs → Planning
 Planning helps to identify the vi-


sion, SDGs and targets to be priori-
 tized and achieved


Given that all of the SDGs have 
 to be taken into account in the 
 planning process as an integrated 
 set of interrelated goals, they con-
 tribute to policy coherence in the 
 organization, linking local needs 
 to global challenges


Planning helps to outline imple-
 mentation arrangements, that is, the 
 appropriateness of plans, programs, 
 projects etc. and their scope in line 
 with the prioritization mentioned 
 above


The SDGs offer a set of targets 
 and directly related indicators that 
 might be useful to determine the 
 government’s starting point and 
 carry out the subsequent monitor-
 ing and evaluating tasks


Planning helps to assess the avail-
 able resources and the resources 
 needed to make it work (human, 
 technical and financial resources), 
 leading to a more efficient use of 
 time, money and other resources 
 which are usually scarce in local 
 spheres


The need to include the SDGs into 
 planning is a very suitable oppor-
 tunity to review the traditional 
 planning mechanisms used by 
 the LRG and to introduce new, 
 innovative methodologies into the 
 process. For example, by mak-
 ing them focus on improving the 
 management systems (financial, 
 budgetary, tax, public purchasing, 
 operative etc.)


Planning helps to mitigate and man-
 age crises and unexpected situations 
 in the context of the implementa-
 tion of the different SDGs


SDGs are all about partnerships 
 (multi-level and multi-stake-
 holder) so addressing them in the 
 planning process (but also in the 
 implementation and the monitor-
 ing stages) is a way to work with a 
 wide range of actors (civil society, 
 private etc.), across departments 
 and territories (horizontal) and 
 with national government (verti-
 cal) in a coherent and coordinated 
 manner


Planning, when thoroughly carried 
 out, arises the need for monitoring, 
 evaluating and reporting on the 
 results, three activities that have 
 been highlighted as key pieces for 
 the implementation and success of 
 the SDGs


Other answers: the SDGs offer a 
shared reference framework; they 
contribute to mobilizing resources, 
both endogenous and exogenous, 
public and private resources; they 
aim for more transparency and ac-
countability; they require monitor-
ing and evaluating systems; they 
underline the importance of the 
territorial information systems
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The SDG principles for planning


The logic of the remaining part of the Chapter is built around The Square 
 exercise:


1. Starting point: Begin this part of the training by giving a brief and intro-
 ductory lecture on the SDG principles for planning (approx. 5 min).


2. Practical exercise: After the brief lecture move to a practical part. The 
 trainees will learn the principles by directly putting them into practice 
 through the exercise The Square: Applying SDG principles.  Below is a de-
 tailed explanation on how to run the exercise.


3. Deeper explanation: The trainer will begin the exercise by explaining the 
 challenge of redeveloping a square and asking the trainees on how to apply 
 SDG principle 1: Leave no one behind to the process. The trainees, in groups 
 of 4, will brainstorm ideas on how to effectively achieve this principle. Each 
 group will provide a brief plenary presentation to the other trainees. Once 
 this has been completed, the trainer will ask questions about those aspects 
 highlighted by the trainees or, on the contrary, those that have been neglect-
 ed (several questions have been proposed in the Trainer's insights) and com-
 plement the ideas that have arisen, whenever necessary, with the explana-
 tion provided below. To conclude SDG principle 1, the trainer will highlight 
 a good practice, either using the one provided in the Trainer's insights or any 
 other that they know about. After that, the trainer will ask the trainees to ap-
 ply SDG principle 2: Integrated nature on the case of the Square. The process 
 will be repeated for each of the five SDG principles.


Trainer’s insights


As we have seen before, the 2030 Agenda for Sustainable Development has 
 a set of fundamental principles that can orient the entire planning process. 


In this sense, the Agenda presents a framework that turns planning into a 
 transformative and catalyst tool to change the development process of a ter-
 ritory. 


Likewise, the 2030 Agenda allows to reflect on the policies and mechanisms 
 that are in place in a territory, how they can be better aligned to sustainable 
 development objectives and, finally, how they can better reach the people 
 and their needs. 


In this context, planning when linked to the principles of the SDGs has the 
 potential of changing the perception and the way things are done. For in-
 stance, significative differences can be seen when local development plans 
 are linked to development plans of other government levels, as it stimulates 
 departments to start thinking and work together in an integrated manner. 


There are some principles of the 2030 Agenda that are cross-cutting and in-
 terlinked with all local development planning tasks. One example is the prin-
 ciple of universality. The 2030 Agenda is universal in scope and commits all 
 countries, irrespective of their income levels and development status, to con-
 tribute towards a comprehensive effort towards sustainable development. 


The Agenda is applicable in all countries, in all contexts, and at all times. In 
 this context, local development plans follow the same spirit of the univer-
 sality of the Agenda, as they are also taking place and are applicable all over 
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(30)the world and for all circumstances. Planning is, in fact, everywhere, and 
 therefore it is an expression of universality that has been used over time.  


Another example is transparency. Throughout the entire planning process, 
 from the assessment to the monitoring stage all the processes need to be see-
 through. For instance, to have an inclusive and participatory process, it is 
 necessary to ensure an open process, where the information on what is being 
 done, how it is being done, who is involved and how the budget is allocated 
 and spent is made available to everyone.  


Finally, it is very important that the planning is based on experience. Even if 
 this Module is not covering in detail the assessment that should be done prior 
 to the planning, this is a crucial step to be considered. The SDGs themselves 
 were built on the lessons learned from the MDGs and therefore, planning 
 should take into consideration context of the territory where the planning 
 is being developed, as well as the experiences, positive and negative results 
 faced by previous planning. 


For the purposes of this Module, these are the principles that are inher-
 ent to the planning process:


1. Leave no one behind: account of the needs of all, and especially of  
 disabled citizens, minorities, children, women… this is, the needs of the dif-
 ferent vulnerable groups in the society. This focus on inclusiveness under-
 scores the need to identify who is being left behind and in what ways, and to 
 address patterns of exclusion in order to reduce inequalities.  Hence, this also 
 refers to leaving no territory behind, meaning that the implementation of 
 the SDGs has to take into account the needs and priorities of the outermost 
 territories, as well as of those most deprived.  


2. Integrated nature: holistic approach (whole of government as well as 
 whole of society approach) to the redevelopment of the square taking into 
 account local planning, mobility, climate, commerce, security, technology, 
 gender, social needs etc. in a multi-dimensional approach. This means that 
 different levels of government have direct competences concerning the rede-
 velopment of, say, a square (planning, traffic, lighting, security, accessibility, 
 youth, gender, commerce, etc.).


3. Partnership-based approach: alliances with local stakeholders (private 
 companies, trade unions, associations, foundations, citizenship, interna-
 tional organizations…).


4. Multi-level governance: alliances, coordination and joint work with 
 other levels of government (local, regional, national levels of government)  
 as well as with the neighboring territories.


5. Accountability: establishing mechanisms of monitoring and evaluation 
 (indicators, data), reporting and keeping all stakeholders informed (social 
 media, local news, information boards), and being transparent and account-
 able to the citizenship and local stakeholders.


As will be seen, all of these principles are strongly related to the different 
cross-sectoral elements of any planning process seen in Chapter 2. In an  
effort to establish parallelisms between the key cross-sectoral elements of 
any planning process (seen above) and the SDG principles for planning,  
the following table has been created:
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Local development planning 


cross-sectoral elements SDG principles for planning
 Participation


Inclusiveness


Territorial dimension Leave no one behind
 Integrated planning approach


Policy coherence Integrated nature


Multi-stakeholder partnership


Development effectiveness Partnership-based approach
 Multi-level coordination Multi-level governance
 Monitoring and reporting Accountability


In this Chapter we will work on each of the SDG principles for planning and 
 learn how to mainstream them into any development planning process.


The Square — Applying SDG principles 
 Learning outcomes


•  Application of the SDG principles to the planning process based on an 
 example of redeveloping a public square


The challenge


You need to redevelop a square in a neighborhood ensuring that the SDG 
 principles are taken into account throughout the entire planning process. 


Think not only on infrastructures and services but also on instruments, 
 regulations etc. What would the most transformative aspect of approach-
 ing the planning process with the  SDG Principles in mind?


The Square 


“There is a square in the middle of a suburban neighborhood with heavy traffic 
 throughout the day. Almost no locals or visitors use the small area of green space 
 in the center of the square due to the lack of infrastructure present, such as bench-
 es, lighting, or sidewalks.  Shop owners have complained to the local government 
 about the lack of clients that they are receiving. Also, many residents avoid the 
 square due to the air pollution from the cars and the trash lining the streets.”


During the exercise keep the slide with the Key cross-sectoral elements of 
 the planning process visible to the participants (the one including all key 
 stages of planning, together with their corresponding key tasks and the key 
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(32)cross-sectoral elements). It will be very helpful for them to keep in mind all 
 the important aspects of planning that should be taken into account. 


This is a fictitious but common example of a square that needs to be reha-
 bilitated. It is recommendable that you adapt this example to your trainees’ 


experience and reality: maybe you know of a real-case rehabilitation, may-
 be you would like to focus on a square of a deprived neighborhood, or on a 
 square that is on the border with the neighboring municipality. Feel free to 
 adjust this exercise to your needs and to those of the trainees.


Very importantly, emphasize the need to relate the different elements of the 
 planning process (key stages, cross-sectoral elements, tasks) to the transfor-
 mative purpose of the Agenda. Invite trainees not to think about “What does 
 your LRG do?” but rather about “What should be done in a transformative 
 manner?”.


During the exercise, invite trainees to think not only on infrastructures and 
 services to provide but also on instruments, regulations… It is important to 
 not only consider finishing the Square (i.e. the specific project) but also the 
 measures that will be needed afterwards (for the maintenance, related mea-
 sures and policies…), that is, the Square should be seen not only as an end 
 but also as a means for further measures. The relation and integration of the 
 Square to the rest of the city/territory should also be taken into account, just 
 like the need to contextualize the Square as far as time is concerned: thinking 
 about the different hours of the day, days of the week, months of the year, 
 particular events in the territory… and, of course, considering the different 
 groups of interest that might be involved.


Handout 2


The Square: 


Applying the SDG 
 Principles


Leave no one 
 behind
 1. 


2. 


3. 


4. 


5. 


Integrated nature


Partnership-based 
 approach


Multi-level governance


Accountability
 The challenge


You need to redevelop a square in a neighborhood 
 ensuring that the SDG principles are taken into 
 account throughout the entire planning process. 


Think not only on infrastructures and services but 
 also on instruments, regulations etc. What would 
 the most transformative aspect of approaching the 
 planning process with the  SDG Principles in mind?


The Square


There is a square in the middle of a suburban 
 neighborhood with heavy traffic throughout the 
 day.  Almost no locals or visitors use the small area 
 of green space in the middle of the square due to 
 the lack of infrastructure present, such as benches, 
 lighting, or sidewalks.  Shop owners have 
 complained to the local government about the lack 
 of business that they are receiving.  Also, many 
 residents avoid the square due to the air pollution 
 from the cars and the trash lining the streets.
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